-
Annapolis Substance Abuse Prevention

May 212024 || 12:00 Coalition Meeting

Welcome & Introductions

. DFC Caoalition Products

a. April Meeting Recap—Problem Analysis (see back of agenda)
b. Identify data points that support the local conditions
c. Next steps—Decide on Strategies (action steps) to change the local

conditions and positively impact the Problem/Root Causes

. 3rd Annual Prevention Coalitions’ Event

a. Looking for 2 contributions to the 50/50 raffle—all event attendees will
receive a ticket upon sign-in for a chance to win a prize!
b. Celebrating the coalitions’ efforts—what should we include?
i.  Collaborations with other organizations, TIPS #s & Narcan #s, how
public perception of narcan has changed since first started
. DOH Strategies
a. TIPS Training - upcoming daytime & evening training for The Graduate
b. Narcan Training
c. Listening Sessions - Youth at H20 Clubhouse
d. Safe County Alliance- Restaurant Partnership Initiative
. Upcoming Events
a. June 1st Annapolis Pride Parade
b. June 8" Narcan Training @ Club164 1pm
c. June 18" @ Pip Moyer - 3™ Annual End-of-Year Coalition Event
. Community Announcements

a. *New* DOH Suicide Prevention Coalition Meeting - Desi Thomas 5/23



PROBLEM ANALYSIS
Developed by ASAP Coalition on 4/19/24
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Will need to collect 2 data points to support each local condition.
We will develop strategies based on how we can change each local condition.

CADCA'’s 7 Strategies for Community Change:

(1) Provide Information; (2) Build Skills; (3) Provide Support; (4) Enhance
Access/Reduce Barriers; (5) Change Consequences (incentives/disincentives); (6)
Physical Design; (7) Modify/Change Policy



