wWA.S.P.

December 6, 2022, 9:30 AM
(Last Meeting until February 7, 2023, at 6:30 PM, at Green Turtle)

Welcome & Introductions:
SADD Update: Justin Noel

OMPP Update: Justin Noel
Year in Review:

Last Meeting: New

o WASP Mission Statment:
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Vision:
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Goals:

To bring awareness and strategies to prevent substance misuse disorder and
mental health disorders along with promoting safe and healthy behaviors.

Unite communities and establishments using collaborative initiatives to better
build a safe environment for our youth and community.

To collaborate with the community stakeholders

Reduce underage drinking among youth and binge drinking

Reduce substance misuse

Reduce and dismantle the stigma associated with substance misuse and mental
health disorders

Develop and implement culturally proficient, evidence-based, environmental
prevention strategies

e Officers & Elections: Pushing back to 02/7/2023
Capacity before implementation.
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Chair,

Vice Chair, Secretary, Treasurer

Nominations & Elections:

Goal to start: 02/7/2023
Goal to implementation: 05/2/23
Start Date: FY24 through the end of FY26 (2-year position)

e FY23 Strategies & Implementation: Mindi Garrett
Capacity Building: Next meeting, Bring ONE friend!
Safe County Alliance

Responsible Beverage Service Training/ Narcan
Needs Assessment
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Youth & Adult Listening Sessions

e Sound of Silence: Denise Wilioms

o

Break

until January 2023: Check Schedule Genius for upcoming sign-ups



wWA.S.P.

Meeting Minutes _ December 6, 2022, 9:30 AM
(Next Meeting February 2, 2023, at 6:30 PM, at Green Turtle)

e Attendance: Katie Wargo, Michael Dorsey, Mindi Garrett, Justin Noel, Lt.
Washington

. SADD Update: Justin Noel

SADD Conference is coming together with no issues.

January 20, 2022, ot Northeast High School

Justin was able to get 8 SADD Groups together since the school year
started

Waiting on the official number of students who are attending the
conference

The Master of the ceremony will be Justice Armstrong

e OMPP Update: Justin Noel
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All the academic detailing is still happening

e Year in Review:

(e]
(¢]
(0]

(e]

Slow start as a whole, but we still have some success to celebrate.

Struggle with capacity

We have updated our vision and with that created a new mission statement
and goals for the remainder of FY23

Connected with area schools on multiple levels, we are continuing to grow
those relationships.

® Last Meeting: New
o We updated the website and informed members of the new

mission statements. .... Listened below
m WASP Mission Statment:

e To bring awareness and strategies to prevent substance misuse disorder
and mental health disorders along with promoting safe and healthy
behaviors.

m Vision:



e Unite communities and establishments using collaborative initiatives to
better build a safe environment for our youth and community.
m Goals:
e To collaborate with the community stakeholders
Reduce underage drinking among youth and binge drinking
Reduce substance misuse
Reduce and dismantle the stigma associated with substance misuse and
mental health disorders
e Develop and implement culturally proficient, evidence-based,
environmental prevention strategies

Officers & Elections: Pushing back to 02/7/2023

o We discussed this for moving forward and really hope with the next WASP
Open House at Green Turtle brings new members that stay and want to be
part of.

o We want to drive up attendance before offering these positions, so we don't
scare away hew members

o Caitlin Hall will offer a Capacity Building Excercise to help gain attendance
ond members.

m  Capacity before implementation.
m  Chair, Vice Chair, Secretary, Treasurer
m  Nominations & Elections:
e Goal to start: 02/7/2023
e Goal to implementation: 05/2/23
e Start Date: FY24 through the end of FY26 (2-year position)

FY23 Strategies & Implementation: Mindi Garrett
o Capacity Building: Next meeting, Bring ONE friend!
m  Using local influencers to promote our meetings ad what we are
doing.
m  Public relations with the county to help
m Invite our local county council to meetings

e Find out who the new ones are.

e 45 days after elections new council members host an “Inbreif"
to find out what the county needs. We should attend and take
notes, give suggestions and introduce ourselves

o Safe County Alliance
m  Use “What's Up west County” for promotion after awards
m We will do the first round of voting and select who we want and then
reach out to establishments and say “ You are marked as a
celebrated partner” Give restaurants the voting link and have them
promote it for us
o Responsible Beverage Service Training/ Narcan
m Right on schedule
o Needs Assessment
m  Youth & Adult Listening Sessions
e Two scheduled for January

Sound of Silence: Denise Wiliams
o Break until January 2023: Check Schedule Genius for upcoming sign-ups



m  We have scheduled Meade and Crofton Clusters for February

“**** The next meeting is THURSDAY FEBRUARY 2nd, 2023, at 6:30 pm,
at the Green Turtle, Arundel Millg *********



