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October 18th 2022 | Meeting Agenda
Annapolis Police Department

12:00 - 1:30 pm
Hybrid Meeting | Lunch Provided

1. Welcome & Introductions Total Attendance = 17 (13 in-person. 4 zoom)
● Leslie Beers- Coordinator ASAP & SoCo Bridges; Mindi Garrett-DOH

Prevention Coalitions Coordinator; Judy Buddensick- Media CEO Frances
Marketing; Patti Norris- APD Community Outreach; Loise Taliaferro- DOH
Prevention Supervisor; Marte Birnbaum- Healthcare Professional,
Pathways Luminis; Katie Wargo- Coordinator NLASA & WASP; Denise
Williams- NLASA Outreach; Kerry Mueller- AACPS Social Worker,
Annapolis HS; Cpl. Danielle Daywalt- APD PACT, SPD; Marot Williamson,
States Attorney; Lynn  Laws-Al-Anon/Ala-Teen Outreach; Lamela Battley-
Al-Anon/Ala-Teen Family Services; ZOOM- Angel Traynor, Darin Ford,
Justin Noel, Chelsea Neil

2. Capacity Building - Going into the fourth year we will apply, we have brought
plenty of consultation in to help us spend the next nine months or so getting
prepared to have what the DFC wants to see on our application. Big focus will be
on gaining capacity in the 12 Sectors of the Community as listed below. We have
signed “Coalition Involvement Agreements” from this past year’s application,
some need to be refreshed, and we would like to have 3-5 Representatives from
each sector to make sure we are more than covered and are seeing attendance
and regular participation from each sector. Highlighted are the sectors we need
the most coverage on– (*NOTE* each Rep can only Rep for ONE sector)

● DFC 12 Sectors of the Community- Youth (persons ≤ 18 years of age)
• Parents • Business community • Media (have 1) • Schools •
Youth-serving organizations (have 1) • Law enforcement agencies •
Religious or fraternal organizations (have 1) • Civic and volunteer
groups (have 1) • Healthcare professionals • State, local, or tribal
governmental agencies with expertise in the field of substance use •
Other organizations involved in reducing substance use

● It was suggested to use SADD groups to incorporate Youth into our
monthly meetings, or during our monthly meetings, share an Update from
SADD Chapter (Kerry Mueller says Annapolis High has a chapter and can
help us make the connection with the teacher involved to discuss further).

3. Strategies

a. Safe County Alliance- Leadership team is going revise the plan to focus
on marketing the brand before attempting to get buy-in from
establishments since it has been proving to be a challenge; people in
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general are not understanding the real purpose of this initiative or how it
can benefit the establishments and the community

b. TIPS Training- Since last month, a decision was made to have all
participants register prior to training to encourage accountability and so
the trainer has a clear idea of how many to expect.

i. Follow up with Annapolis Mall Management & Annapolis Towne
Center about hosting both TIPS & Narcan training with staff

c. Narcan Training- Leslie has partnered with the Anne Arundel County
Public Library to host Narcan Training open to the public at several
upcoming dates; various branches have shown a lot of interest in hosting,
but getting the word out there and promoting needs more work (the events
are listed on AACPL.net Upcoming Events, the individual branch’s website
and social media, plus Prevention website and Facebook).

d. Needs Assessment- all year to complete. (MYSA Survey running for
another 2 (?) weeks–see website for details to promote/share)

i. Listening Sessions- Volunteer opportunities for Facilitator,
Greeter, Recorder, and Moderator; Leslie has a few groups ready to
book in the near future. Contact asap@preventsubstancemisuse.org
if interested.

ii. Surveys will go out to AACPS students. Other surveys can go to
Private Schools or Homeschooling groups. Not youth groups or
sports groups because they are most likely doing it through the
school system,

4. Updates from APD & OEM- 81 OD’s | 7 fatal YTD (3 pending); Ward 6= highest
with 30 OD’s, Ward 3= second highest with 20 OD’s, Ward 4= third highest →
Check the OD FREE Dashboard City of Annapolis for more detailed information
https://www.annapolis.gov/1454/OD-Free-Annapolis

a. DARE to eat Chick-fil-A at Annapolis MS with Nicole Vaden, hopefully will
have enough participation to complete the full 10 weeks of program, first
meet was pretty successful

b. Various community Trunk-or-Treats planned in different neighborhoods;
MD Hall and Annapolis MS having upcoming Movie Nights. See APD
outreach website for more details

5. SADD & OMPP Update

a. SADD first planning meeting for Conference went really well, set date of
January 20, 2023; SADD’s 1st youth-serving organization to start Chapter!

b. OMPP still successfully doing academic detailing

6. Recent Events

mailto:asap@preventsubstancemisuse.org
https://www.annapolis.gov/1454/OD-Free-Annapolis
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a. 10/9 2nd Annual Faith in Blue @ People’s Park unfortunately, turnout
was disappointing,, but ASAP did make some connections and helped run
a pop-up Narcan training/distribution table

b. 10/15 Heat vs. The Street @ Pip Moyer Park The Heat won this year, it
was a great event!

c. 10/16 Haunted House of Addictions @ Northeast HS This event lived
up to and exceeded expectations! The students and all volunteers did such
a good job, and every single person involved had been affected by
addiction, whether themselves or a loved one. This event should be done at
other schools, or other locations for other audiences to come experience!!

7. Upcoming Events

a. 10/19 TIPS Training @ Sonesta ES

b. 10/22 @ 3pm Narcan Training @ Eastport-Annapolis Neck Library

c. 10/23-10/28 Red Ribbon Week

d. 10/25 @ 11am DHS Virtual Cafe

8. Blog Posts Monthly themed post “Advice I’d Give to My Adolescent Self”;
submissions are always welcome from different subjects and perspectives

9. Additional Comments & Closing

Next Meeting - November 15th 2022
12:00pm | *Lunch Provided*

Remember–we will meet in 3rd floor Conference Room
through December!

Click to Join Recurring Zoom Meeting Link:
Meeting ID: 815 4460 4837

Or copy and paste link into your browser-

https://us02web.zoom.us/j/81544604837?pwd=WXNHZDU3RnJZeVgrakRuQU00

https://us02web.zoom.us/j/81544604837?pwd=WXNHZDU3RnJZeVgrakRuQU00cURwdz09

