ASAP

Annapolis Substance Abuse Prevention

March 16", 2021 | Meeting Agenda
12:00-1:30pm

. Welcome and Introductions- Angel Traynor
. OMPP Update- Chelsea Neil
. Drug Free Communities Grant (DFC)- Kayla Speigel

a. Substances chosen- alcohol & marijuana
b. Coalition Involvement Agreements

. Marketing Folder Distribution Plan- Kayla Speigel
a. ldeas/plans for promotion
. Youth Engagement Updates- Katie Wargo & Kayla Speigel

a. Meeting of the Minds
b. Sounds of Silence- 4/27 & 4/29

. Training Update

a. TIPS
b. NARCAN

. Compliance Checks- APD
. Upcoming Events- All

a. SADD Conference- April 23rd
b. Drug & Alcohol Week

. Closing Thoughts- Angel Traynor



ASAP

Annapolis Substance Abuse Prevention

March 16", 2021 | Meeting Agenda
12:00-1:30pm

1. Welcome and Introductions- Angel Traynor

2. OMPP Update- Chelsea Neil
o Survey launched- two week period- volunteers to start reaching
out- difficulties contact Chelsea

3. Drug Free Communities Grant (DFC)- Kayla Speigel

a. Substances chosen- alcohol & marijuana

b. Coalition Involvement Agreements
Same substances chosen from original workgroup
Work plan is the same- a few tweaks with timeline, etc
Great partnership with students currently to boost DFC plan
June deadline
New volunteers for CIAs?
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4. Marketing Folder Distribution Plan- Kayla Speigel
a. ldeas/plans for promotion

o Revamped plan- updated documents and TIPS schedule
o Volunteers for distribution- process?
o Judy distributed to many in Ward 1- need to be updated?

5. Youth Engagement Updates- Katie Wargo & Kayla Speigel

a. Meeting of the Minds
b. Sounds of Silence- 4/27 & 4/29
o Meet with students- good size group- many from SADD chapters
4 groups- storytelling, coding, music and graphic design
o Sounds of Silence- stress connection of mental health and
substance misuse
o Use of personal stories- pre recorded

o



. Training Update

a. TIPS
b. NARCAN
o Working on schedules

. Compliance Checks- APD

o Recent compliance checks

o Ratio of pass/fail numbers- target TIPS to those establishments
failed

o Liquor Board hearings- consequences-dela?

. Upcoming Events- All

a. SADD Conference- April 23rd
b. Drug & Alcohol Week

. Closing Thoughts- Angel Traynor



