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Meeting Objectives:
To review strategic plan and develop a plan to strengthen and engage coalition.

1. Welcome and Happy New Year! – Holly Frye 

2.  Activity- Strengthening ASAP – Holly Frye
A. Capacity building: Why are we here? Why do we come to ASAP meetings?

a. To be educated, get informed
b. To get a glimpse of whats going on with the opioid problem; 
c. Want to help diminish the problem and realizes that will take a large collective effort to 

do so; want to change the issue
d. Came for work but stayed for community involvement wanting to invoke change starting 

in the heart of Annapolis, want to change the world and make it better
e. Because ASAP sets a great example; work with people in recovery and enjoy the 

information and resources that ASAP provides
f. Wanted to know whats happening in the city in which I live, and ways to help
g. Works with youth and families and seeing the effects of the drug culture
h. Strengthening ASAP: Four Strategies - enhancing RBS, Compliance checks, 

empowering law enforcement
i. Initiatives

i. TIPS Flyers have and continue to be distributed
ii. Monthly TIPS trainings are scheduled at Pip Moyer
iii. Four ASAP members hae been trained as TIPS facilitators
iv. National Law Enforcement Agency compliance checks training scheduled for 

3/25
v. Compliance Checks conducted by APD in June and September of 2019
vi. Collection of Review of Compliance Check results Data
vii. Develop Issue Brief, to bring to Liquor Board, to increase fines and 

consequences for establishments that serve alcohol to underage youth
viii. Retailer Guides completed, to be distributed to establishments along with 

accompanying documents
ix. Plan to develop a curriculum and meet with kids at H2O Clubhouse
x. Plan to engage SADD chapters
xi. Develop Roll Call training, to be implemented in Spring

B. Highlighting skills and specialties
a. Know Your Limits went very well and the community was engaged
b. Businesses that had been cited during business checks were noted to now be compliant. 
c. Retailer Guides and Packets done and waiting on final development/distribution
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d. Visiting with the kids at H2O Clubhouse, creating a youth-inspired curriculum with 
emphasis on self-empowerment, self-care, developement of good habits, etc.

e. Pastor Sheryl looking to train for ACE’s
f. Mayor’s office thanks ASAP for bringing TIPS Training to Annapolis

3.   Strategy Updates and current initiatives- Caitlin Hall and Kayla Speigel
A. Strategy One- Enhancing responsible beverage Service
B. Strategy Two- Expanding compliance checks
C. Strategy Three-Developing policy regarding the use of fake IDs
D. Strategy Four-Enhancing law enforcement capacity and commitment to address alcohol laws

4.  ASAP Folders and distribution: Sign Up- Kayla Speigel

5.  Announcements & Upcoming Events– Angel Traynor
A. Review Upcoming Events - Listed on Back

6.  Closing Thoughts – Sheryl Menendez
A. Additional Comments/Questions/Concerns
B. Thank You to those who presented & those who attended!

Next ASAP Meeting 
*NO FEBRUARY MEETING

Tuesday | March 17th, 2019 | 12:00 pm – 1:30 pm
Annapolis Police Department | Training & Education Room

199 Taylor Avenue, Annapolis, MD 21401
 (Light lunch will be served)

ASAP’S ON SOCIAL MEDIA – LIKE & FOLLOW US!
FACEBOOK: @annapolissubstanceabuseprevention TWITTER: @coalition_asap

INSTAGRAM: @asapcoalition SNAPCHAT: asapcoalition

ASAP IMPORTANT DATES & COMMUNITY EVENTS 

1/25 | 10 am- 1pm | 3rd Annual ReNEW Yoga and Wellness Fair | Annapolis High School 2700 Riva Rd 21401

1/30| 6-8pm | Community Engagement Session | Annapolis City Hall-Council Chambers

2/28 | 8:30 am- 1 pm | SADD Conference | Anne Arundel Medical Center 2001 Medical Parkway

 
*NO ASAP RESOURCE TABLE

1/20 and 2/17 6-7:30 pm | Together…Silent No More Substance Abuse Grief Support Group | Chesapeake Life Center-
John & Cathy Belcher Campus 90 Ritchie Hwy, Pasadena 21122
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1/22 | 9-2:30 pm | MAPPA Gathering | Kinder Farm Park- registration $15

1/23, 1/30, 2/6, 2/13, 2/20 and 2/27 (every Thursday) | 6-7:30 pm | Evening Grief Support Group | Chesapeake Life 
Center-John & Cathy Belcher Campus 90 Ritchie Hwy, Pasadena 21122

1/27, 2/3, 2/10 and 2/24 | 6-7:30 pm | AAMC Trauma Support Group | 2001 Medical Parkway 7th floor Belcher Pavilion, 
Annapolis 21401

2/4 6-7:30 pm | Men’s Monthly Support Group | Chesapeake Life Center-John & Cathy Belcher Campus 90 Ritchie Hwy, 
Pasadena 21122

ANNE ARUNDEL COUNTY PREVENTION COALITIONS

NORTHERN LIGHTS AGAINST SUBSTANCE ABUSE (NLASA)
(Second Friday/Month)

February 14th  | 12:00 – 1:30 PM  
Eastern District Police Station | 204 Pasadena Road, Pasadena, Maryland 21113

*Lunch Included

WESTERN AACO PREVENTION COALITION (WASP)
(First Tuesday/Month)

February 4th | 6:30-8:30 pm
Kingdom Kafe | 1350 Blair Drive Odenton, Maryland 21113

*Dinner Included

SOUTH COUNTY BRIDGES TO A DRUG FREE COMMUNITY
(First Friday/Month)

February 7th | 12:00 – 1:30 PM
Southern District Police Station | 35 Stepneys Lane Edgewater, Maryland 21037 

*Lunch Included


