ASAP Coalition

Annapolis Substance Abuse Prevention

January 16, 2018

THANK YOU TO ALL OUR PRESENTERS!

Opening
The regular meeting of the ASAP Coalition was called to order at 6:30 PM on January 16, 2018 at the
Annapolis Police Department by ASAP coalition members.

Present
Total: 27 Attendees

Approval of Agenda

The agenda was unanimously approved as distributed.
*Meeting Agenda Attached

Approval of Minutes

All attendee’s approved December 2017 Coalition Meeting Minutes.
*Meeting minutes are now accessible on our website

Meeting Discussion

Meeting jumped off with a welcome, making sure members signed in and received an agenda, introduction of
all attendees, and approval of the previous month’s minutes. Coalition agreed to approval of last month’s
meeting minutes.

We want to thank and welcome Holly as our ASAP Co-Chair!

Office of Emergency Planning Office recently has gotten involved with the Opioid Epidemic as our county and
state has been declared in a State of Emergency.

Safe Stations

Any individual suffering from substance abuse/dependence can go to any police or fire station, at any time, to
seek treatment. They will go through an initial intake and Crisis Response will then set up their intake at a
treatment facility.

Bed Finder Project.

With the creation of Safe Stations, came the Bed Finder Project. The Bed Finder Project can be accessed on
both a website or APP. The APP isn’'t available to the public yet. Right now, the APP is being tested and
transferred to the Health Department for full ownership.
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Project will allow finding available treatment much quicker and more accessible!

Bed Inventory — Centers enter bed availability at least twice a day. Each treatment center has a unique
registration code. Inventory data is sent to the Dashboard and the Bed Board only if centers enter it.

Bed Board — Primarily used by Crisis Response System. Features: Filtered Searches, Provides Treatment
Center Information, “Near Me” Location, Directions.

Filtered Searches — Ex: Treatment facility that only accepts private insurance.

Dashboard — Only accessible to Anne Arundel County and City of Annapolis OIT’s Senior Policy Group
(SPG), Shows overview of all bed availability, Data is archived.

What’s in it for the Treatment Facilities & Centers?

There have been some treatment facilities that have been resistant to this project. The response to them has
been that the only thing the project is doing is helping your mission.

Hire & Expand Programs — Additional funding allows potential for more services and/or resources

Potential Grant Funding — To be eligible for certain funding participation is mandatory

Fill Underutilized Beds — Application increases visibility of center

How Safe Stations Work

Individual seeking help arrives in fire station

Notify Fire Alarm of Safe Station Call and unit handling

Fire Alarm Notification to Battalion Chief

Medical evaluation within medical scope of practice

Determine need for hospital transport (see checklist)

Crisis Response evaluate in station, or

EMS transport to hospital

Safe Stations Data

Annapolis City — 65 Safe Stations

Anne Arundel County — 462 Safe Stations

Addition Highlights

If someone has a nonviolent warrant, treatment will take priority over the individual serving the active warrant.
They will have attend to the active warrant, but after their treatment needs are met.

Fire Stations aren’t exactly set up for safe stations regarding a more comfortable environment for the individual
to sit and wait in until Crisis arrives.

Mobile Crisis Stats

Readiness for change is present with Safe Station visits

Percentage of success is higher in Safe Station consumers

62% success in completing treatment from Safe Stations

10% relapse rate with Safe Stations

*MOBILE CRISIS DESERVES RECOGNITION FOR THEIR DEDICATION TO THE EPIDEMIC

Annapolis PD has participated with the ASAP coalition in many different avenues. We are grateful for their
contribution and participation.

MSPF2 Needs Assessment — Completed & Submitted!!
Presentation to City Council rescheduled for February 12t
Leadership Meeting — February 22" — OPEN TO ALL
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Upcoming Community Youth Event
Geared towards YOUTH, to introduce ASAP. Simply to have fun and get ASAP’s name out and increase
attendance among youth and hopefully transfer our evening meeting location to Annapolis public schools.

Suggestions for Event

Intramurals, Drug Free All Stars — Basketball Games at Schools (Large Attendance), Football Games
(5" Quarter Announcement)

Face-Painting, Sports Player Attending, Prizes, Dunk Day, Photo Booth, Hashtag

Community Service Requirement

Integrate with Field Day

Create an APP & Giving a safe place for kids to ask questions

Media/Poster Contest

Social Media Challenge — Ex: Running Man Challenge

Movie Theater — APP Contest that results in Prizes

Acting out/Role Playing Skits & Video Contest for PSA Contest — Reggie shared that role
playing/acting helps for them to remember the information more

APD Round Robin Kickball Game — Potentially team up with APD

The next is on March 20, 2018 at 6:30 PM — 8:00 PM at the Annapolis
Police Department in the Education & Training Room.
Address: 199 Taylor Avenue, Annapolis, MD 21401.

Adjournment

Meeting was adjourned at 8:00 PM by ASAP coalition members.
Minutes Submitted By: Izelle Van Zuylen
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ASAP COALITION

January 16, 2018 | Meeting Agenda

Meeting Objective - Gain general awareness and knowledge about prevention and substance abuse efforts in
our community.

1. Welcome - Jerry Sutton, ASAP Chair
a. SignIn & Agenda
b. Introductions of Members
Cc. Review & Approval of Previous Month’s Meeting Minutes
i. MEETING MINUTES ARE NOW ONLINE FOR REVIEW!

Congratulate New ASAP Co-Chair, Holly Frye-Atcherson — Jerry Sutton, Chair
Bed Finder Project — Mary Kate Hudson, Emergency Planner/City of Annapolis
Safe Stations Update - Aaron Edwards, Captain/Annapolis Fire Department

Annapolis PD Update — Amy Miguez, Corporal/Annapolis Police Department
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ASAP Important News & Upcoming Dates - Jerry Sutton, Chair
(Additional Information on the Back)

a. MSPF 2 Needs Assessment — Completed & Submitted!!

b. Presentation to City Council rescheduled for February 12t

c. Leadership Meeting — February 22" — OPEN TO ALL

7. Announcements & Upcoming Events — Angel Traynor, ASAP Coordinator
(Additional Information on the Back)
a. Community Youth Event
b. PSAs
c. Logo — Sitill in process.
d. Annapolis Youth Media/Poster Contest — Fall 2018

8. Closing Thoughts - sheryl Menendez, ASAP Co-Coordinator
a. Additional Comments/Questions/Concerns
b. February Monthly Meeting Cancelled
c. Thank You to those who presented & those who attended!

PLEASE NOTE: ASAP February Meeting is CANCELLED

Tuesday | March 20, 2018 | 6:30 — 8:00 pm
Annapolis Police Department | Training & Education Room
199 Taylor Avenue, Annapolis, MD 21403
(Light Dinner will be served)
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FACEBOOK: @annapolissubstanceabuseprevention TWITTER: @coalition_asap
INSTAGRAM: @asapcoalition SNAPCHAT: asapcoalition

www.preventsubstanceabuse.org
*All meeting minutes are now accessible on our website — on our ASAP Coalition Page!

MSPF 2 Needs Assessment Status: SUBMITTED!

County Needs Assessment — In Data Collection Phase
Conducting Key Interviews & Focus Groups *If you can help with this, please email us!

February 12, 2018 | 7:00 PM | ASAP Presents to City Council = City Hall
2"d Floor, City Council Chambers | 160 Duke of Gloucester Street, Annapolis, Maryland 21401

February 22, 2018 £ ASAP Leadership Committee Meeting 12:00 PM — 2:00 PM
RCDC — Suite A2 | 302 Crain Highway South, Glen Burnie, Maryland 21061 *Lunch Provided

*ASAP RESOURCE TABLE
January 23, 2018 | NOT MY CHILD | 6:00 PM | General Assembly/House Office Building
Baltimore County Delegation Room | 6 Bladen Street, Annapolis, Maryland 21401

*NO ASAP RESOURCE TABLE
January 17, 2018 STRENGTHENING FAMILIES PROGRAM COMMUNITY SUSTAINABILITY MEETING

11:30 AM — 1:30 PM | Location: Annapolis Police Department
*CONTACT: Darin Ford - 410-222-6734 / hdford88@aacounty.org

January 25, 2018 NOT MY CHILD 6:30 PM | Christ Episcopal Church
220 Owensville Road, West River, Maryland 20778

February 14, 2018 | NEIGHBORHOOD SAFETY MEETING | 6:30 PM | Annapolis Police Department
199 Taylor Avenue, Annapolis, Maryland 21401 *Food Provided
*CONTACT: Corporal Amy Miguez: 410-268-9000 ext. 7261/amiguez@annapolis.gov

February 20, 2018  STRENGTHENING FAMILIES PROGRAM | 5:30 — 8:00 PM | Marley Middle School

10 Davis Court, Glen Burnie, Maryland 21060 | Spring 2018 Cycle Ends May 22, 2018
*CONTACT: Darin Ford, Prevention Services, at 410-222-6734 or hdford88@aacounty.org

February 21, 2018 | STRENGTHENING FAMILIES PROGRAM | 5:30 — 8:00 PM | Mills Parole Elementary

1 George and Marion Phelps Lane, Annapolis, MD 21401 | Spring 2018 Cycle Ends May 23, 2018
*CONTACT: Darin Ford, Prevention Services, at 410-222-6734 or hdford88@aacounty.org
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January 2018
January 22" to 28th | National Drug & Alcohol Facts Week | www.teens.drugabuse.gov/

February 2018

February 5th to 9" | SADD Shines Week | https://www.sadd.org/saddshines/

Teen Dating Violence Awareness Month | https://nrcdv.org/dvam/tdvam

March 2018

March 19th to 23 | National Youth Violence Prevention Week | www.nationalsave.org

March 215t | Kick Butts Day = www.KickButtsDay.org

NORTHERN LIGHTS AGAINST SUBSTANCE ABUSE (NLASA)
(Second Friday/Month)

February 9, 2018 & March 9, 2018 12:00 — 1:30 PM

Eastern District Police Station ' 204 Pasadena Road, Pasadena, Maryland 21113
*Lunch Provided

WESTERN AACO PREVENTION COALITION (WASP)
(First Tuesday/Month)

February 6, 2018 & March 6, 2018  6:30 — 8:30 PM

Kingdom Kafe ' 1350 Blair Drive Odenton, Maryland 21113
*Light Snack Provided

SOUTH COUNTY BRIDGES TO A DRUG FREE COMMUNITY
(First Friday/Month)

February 2, 2018 & March 2, 2018 | 12:00 — 1:30 PM

Southern District Police Station | 35 Stepneys Lane Edgewater, Maryland 21037
*Lunch Provided
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FREE

Call to Register / Less than 2 Hours to Complete Training

January 18, 2018 | 10:00 AM - 12:00 PM | AACO DOH | CONTACT: 410-222-1937
3 Harry S. Truman Pkwy, Annapolis, Maryland 21401 (Front Entrance)

January 20, 2018 A 9:00 — 11:00 AM | UM BWMC | CONTACT: 410-787-4490

Dr. Constantine Padussis Conference Center, 3rd Floor | 301 Hospital Drive, Glen Burnie, Maryland 21061

January 30, 2018 | 6:00 — 8:00 PM | UM BWMC | CONTACT: 410-787-4490

Dr. Constantine Padussis Conference Center, 3rd Floor | 301 Hospital Drive, Glen Burnie, Maryland 21061

February 8, 2018 | 10:00 AM — 12:00 PM AACO DOH A CONTACT: 410-222-1937
122 North Langley Road, Glen Burnie, Maryland 21060

February 10, 2018 | 9:00 — 11:00 AM | UM BWMC | CONTACT: 410-787-4490

Dr. Constantine Padussis Conference Center, 3rd Floor 301 Hospital Drive, Glen Burnie, Maryland 21061

February 15, 2018 ' 10:00 AM — 12:00 PM | AACO DOH | CONTACT: 410-222-1937
3 Harry S. Truman Pkwy, Annapolis, Maryland 21401 (Front Entrance)

February 20, 2018  6:00 — 8:00 PM A UM BWMC ' CONTACT: 410-787-4490

Dr. Constantine Padussis Conference Center, 3rd Floor | 301 Hospital Drive, Glen Burnie, Maryland 21061

February 26, 2018 6:00 — 8:00 PM ' UM BWMC | CONTACT: 410-787-4490

Dr. Constantine Padussis Conference Center, 3rd Floor | 301 Hospital Drive, Glen Burnie, Maryland 21061

March 8, 2018 ' 10:00 AM — 12:00 PM | AACO DOH | CONTACT: 410-222-1937
122 North Langley Road, Glen Burnie, Maryland 21060

March 15, 2018 A 10:00 AM — 12:00 PM ' AACO DOH | CONTACT: 410-222-1937
3 Harry S. Truman Pkwy, Annapolis, Maryland 21401 (Front Entrance)

Visit their websites for More Information & Flyers:

https://www.aahealth.org/opioid-overdose-response-training/

https://www.mybwmc.org/overdose-response-program-classes
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